Board Meeting Minutes
January 6, 2026

The Village of Caledonia Board of Trustees held a meeting on Tuesday, January 6, 2026 at
6:00 p.m. at the Village Office.

Members Present: Mayor Scott DiLiberto, Deputy-Mayor Janet Cappotelli, Trustee Dean
Manley, Trustee Sarah Santora and Trustee Chris Terborg. Also in attendance was Police
Officer Todd Estabrooks, Code Enforcement Officer Robert LaPoint, Working Foreman Chris
Buckley and Village Attorney Ed Russell.

Public Hearings on Proposed Local Laws:
Local Law #1-2026 — Tax Cap Override
Local Law #2-2026 — Chapter 67, Brush, Grass and Weeds
Clerk-Treasurer Ann Marie Grattan read the legal notices for both proposed local laws.

A motion was made by Trustee Santora to open the Public Hearing on Local Law #1-2026, Tax
Cap Override; Trustee Terborg seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

A motion was made by Trustee Terborg to open the Public Hearing on Local Law #2-2026,
amending Chapter 67, Brush, Grass and Weeds; Trustee Manley seconded the motion.
AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None :

LaBella, Professional Grant Writers — Michael Cocquyt, Recreation Development Specialist,
presented a proposal to support the village in preparing a competitive application for the New
York State Municipal Parks and Recreations grant program. The award is $900,000 with 10%
matching funds. The village is at a disadvantage with points dueto higher incomes bringing
point scores down from 100 to 84. Michael does not feel the village would be awarded the
funding; however, is prepared to provide services for a park plan, $15,000 and application fee,
$5,000. After some discussion, the Village Board decided not to proceed with this grant,
thanked Michael for his time and honesty on the outcome of this grant.

A motion was made by Trustee Manley to approve the December 2, 2025 Board Meeting
Minutes; Deputy-Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Bills were audited and ordered paid:
Abstract #1453, General $5,000.00
Abstract #1465, General $6,934.15 & Water $733.95
Abstract #1449, General $92,880.70 & Water $25,901.10
Abstract #1481, General $929.45
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A motion was made by Trustee Terborg to approve the pre-paid bills and bills paid; Deputy-
Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Clerk-Treasurer Ann Marie Grattan presented the December Clerk Report. Reports
presented: Treasurer Summary Report, Water Reconciliation & Credit Report, Fund Balance
Sheets, Statement of Revenue & Expenditures and the General Ledger. A motion was made by
Trustee Manley to accept the report; Trustee Terborg seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None '

A motion was made by Deputy-Mayor Cappotelli to approve the following Budget Amendment;
Trustee Terborg seconded the motion.
AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

AA2706 Local Government Grants $5,000 & AA6989.400 Economic Development $5,000

A motion was made by Trustee Terborg to approve the following Budget Transfers; Trustee
Santora seconded the motion.
AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

AA7110.400 Parks Contractual +$1,981.29 & AA5410.400 Sidewalks Contractual -$1,981.29

Code Enforcement Officer Robert LaPointe presented the December CEO Report. Permits
were issued for a new warehouse at 1 Technology Place/Upstate Breaker. A building was
demolished at 3207 Lehigh Street, owner Rhett Clark. New windows and siding at 18 Stoney
Oak Circle and the Fire Department, located at 3089 is building a mezzanine. For violations, a
second notice was sent to a resident regarding roadside brush. A letter was sent to Railside,
LLC, regarding a clean up on the property located at 215/217 North Street. In January, new fire
inspection letters are being mailed with priority to delinquent businesses. A motion was made
by Trustee Santora to accept the report; Trustee Terborg seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None

Working Foreman Chris Buckley presented the December DPW Report. 5,372,000 gallons
of water was pumped and both water sample testing was negative. GIS mapping continues and
three stakeouts were performed. Leaf pickup is over and snow/ice control continues. 45 tons of
salt usage has been used year to date. Equipment and building maintenance continue and park
leaf pickup is complete. The leaf machine was cleaned, painted and had a new impeller installed
for next fall. The vent boot and ceiling were repaired in the courtroom. The DPW assisted with
set up and tear down of the Hometown Holidays events. A motion was made by Trustee Manley
to accept the report; Deputy-Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None
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Police Officer Todd Estabrooks presented the December SRO Report. There were 57
district requests for police services and 11 classroom visits. Information regarding a truant
student was shared with the Warsaw Police Department. There were multiple Christmas events
at the Elementary school. A food pop-up pantry was located at the high school and the SRO’s
assisted with Food Link and traffic. The SRO spoke at the government class and handled
crossing duty in the afternoon. A metion was made by Trustee Manley to accept the report;
Trustee Terborg seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Police Officer Todd Estabrooks presented the December Police Report. There were 57 calls
for police service, 17 traffic tickets issued, five Town of Caledonia assists and five parking
warnings issued. A portable radio was ordered from Motorola. Operation Light Up was held
throughout Livingston County. Shop with a Cop was a big success at Walmart. Officer
Burnside, Officer Hann and Officer Armitage attended SRO school over the winter break. A
new siren was installed on vehicle 301. There were several motor vehicle accidents throughout
the village with bad weather and road conditions. A motion was made by Trustee Manley to
accept the report; Trustee Terborg seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

A motion was made by Trustee Terborg to hire two new part-time Police Officers at $27.56 per
hour: Andrew Belmont and Wyatt Sando; Trustee Santora seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Local Law #3-2026 was presented to the Village Board. The local law amends Vehicle and
Traffic §202-34 and §202-39. Section 1 will be added to §202-34 to include Ellen Place, both
sides no parking at any time from dead end driveway of 3257 Ellen Place. Section 2 will be
added to §202-39 to include 4-ton weight limits to the entire length of Ida’s Lane. A motion was
made by Trustee Terborg to schedule a Public Hearing on Local Law #3-2026 to Chapter 202
Vehicle and Traffics on Tuesday, February 3, 2026 at 6:00 p.m.; Deputy-Mayor Cappotelli
seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None

Mayor Report — Discussed the completion of the New York State Technical Assistance grant.
Packets from LaBella and In-Site: Architecture were presented to the village board. A NYMIR
insurance audit was completed with minor fixes.

Chapter 215 — Zoning, Escrow Accounts for Professional Services — tabled for board review.
A Public Hearing on Local Law #4-2026 will be scheduled for March 2026.
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Lehigh Street Water Main Easement — a motion was made by Trustee Manley to approve
Mayor DiLiberto sign water main easements with IKK Properties and Jones Chemicals, Inc.;
Trustee Santora seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

A motion was made by Trustee Santora to appoint Mark Pullyblank to fill the Zoning Board of
Appeals vacancy; Deputy-Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Mark’s appointment is to replace Bill Hughes, term expiring in April of 2028.

A motion was made by Deputy-Mayor Cappotelli to recommend Nick Simms to replace Sarah
Santora on the Livingston County Planning Board; Trustee Santora seconded the motion.
AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

A motion was made by Trustee Terborg to increase the pay on part-time DPW employees Casey
Decker and Gary Graham to the new minimum wage of $16.00 per hour; Trustee Santora
seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

A motion was made by Trustee Santora to schedule Budget Workshops on Saturday, February
14, 2026 at 9:00 a.m. and Sunday, February 22, 2026 at 9:00 a.m. and the Budget Public Hearing
on Monday, April 6, 2026 at 6:00 p.m.; Trustee Terborg seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None

Public Comment Period of proposed local laws: no comments were made. A motion was
made by Trustee Santora to close the public hearings at 7:25 p.m.; Trustee Terborg seconded the
motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Resolution and order enacting Local Law #1-2026: the following resolution was offered by
Trustee Santora with Trustee Terborg moving for adoption:

WHEREAS, a resolution was duly adopted by the Board of Trustees of the Village of Caledonia
on December 2, 2025 for a Public Hearing to be held on January 6, 2026 at the Caledonia Village
Hall, 3095 Main Street, Caledonia, New York, to hear all interested parties on a proposed
Property Tax Levy Local Law.
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WHEREAS, notice of said public hearing was duly advertised in the Livingston County
Newspaper, the official newspaper of said Village of Caledonia, and

WHEREAS, said public hearing was duly held on January 6, 2026 at the Caledonia Village
Hall, 3095 Main Street, Caledonia, New York, and all parties in attendance were permitted an
opportunity to speak on behalf or in opposition to the Proposed Local Law, or any part thereof,
and

WHEREAS, the Board of Trustees, after due deliberation, finds it in the best interest of said
Village to adopt Local Law No. 1-2026.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of
Caledonia hereby adopts said Local Law No. 1-2026 a Local Law authorizing a property tax levy
in excess of the limited established in General Municipal Law §3-c.

RESOLVED, that the Village Clerk is hereby directed to enter said Local Law in the minutes of
this meeting and in the Local Law Code Book of the Village of Caledonia, and to give due notice
of the adoption of said Local Law to the Secretary of State.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None

Resolution and order enacting Local Law #2-2026: the following resolution was offered by
Trustee Santora with Trustee Terborg moving for adoption:

WHEREAS, a resolution was duly adopted by the Board of Trustees of the Village of Caledonia
on December 2, 2025 for a Public Hearing to be held on January 6, 2026 at the Caledonia Village
Hall, 3095 Main Street, Caledonia, New York, to hear all interested parties on a proposed
amendment to Chapter 67, Titled Brush, Grass and Weeds.

WHEREAS, notice of said public hearing was duly advertised in the Livingston County
Newspaper, the official newspaper of said Village of Caledonia, and

WHEREAS, said public hearing was duly held on January 6, 2026 at the Caledonia Village
Hall, 3095 Main Street, Caledonia, New York, and all parties in attendance were permitted an
opportunity to speak on behalf or in opposition to the Proposed Local Law, or any part thereof,
and

WHEREAS, the Board of Trustees, after due deliberation, finds it in the best interest of said
Village to adopt Local Law No. 2-2026.

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of
Caledonia hereby adopts said Local Law No. 2-2026 amending Local Law Chapter 67, Titled
Brush, Grass and Weeds.
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RESOLVED, that the Village Clerk is hereby directed to enter said Local Law in the minutes of
this meeting and in the Local Law Code Book of the Village of Caledonia, and to give due notice
of the adoption of said Local Law to the Secretary of State:

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None ,

The following resolution was offered by Trustee Santora with Trustee Terborg moving for
adoption:

WHEREAS, The New York State Employees’ Retirement System requires that a standard
workday be established for elected and appointed officials for retirement reporting purposes, and

WHEREAS, The Village of Caledonia adopted a Resolution on January 6, 2026 establishing a
standard workday for elected and appointed officials, and

WHEREAS, The Village of Caledonia will hereby continue to establish the standard workday
for elected and appointed officials annually, now, therefore, be it

RESOLVED, that the Village of Caledonia hereby establishes the following as standard work
days for elected and appointed officials and will report the following days worked per month to
the New York State and Local Employees’ Retirement System based on the record of activities
maintained and submitted by these officials to the Clerk of this body.

AYE: Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg

NAY: None
Position Standard Work Days Worked Term Begins/Ends
Mayor 6 hours 10.86 days/month 04/04/22 to 04/06/26

Executive Session: a motion was made by Trustee Terborg to enter into Executive Session at
7:28 p.m. for legal purposes; Deputy-Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

After some discussion and no action taken, a motion was made by Trustee Terborg to close the
Executive Session at 7:45 p.m.; Deputy-Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

There being no further business, a motion to adjourn was made at 7:50 p.m. by Trustee Manley;
Deputy-Mayor Cappotelli seconded the motion.

AYE: Mayor DiLiberto, Deputy-Mayor Cappotelli, Trustee Manley, Santora and Terborg
NAY: None

Ann Marie Grattan
Village Clerk-Treasurer



